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BFL MARKET INSIGHTS 2023

I n this Market Insights bulletin, we consider a hot topic affecting 
all Canadians — in!ation. We will look at how in!ation relates 
to the increase in insurable values and how it can also in!uence 

the performance of the insurance industry.

ADAPTING TO INFLATIONARY TIMES

Throughout 2022, rising in!ation has been top of mind globally 
for many. In Canada, consumer in!ation rose to a 40-year high, 
reaching a peak of 8.1% in the summer, according to Statistics 
Canada. And, as far as we can tell, it shows no sign of abating 
in the short term.

How does this impact insurance? Canada‘s in!ation is 
measured and reported by Statistics Canada as a percentage 
change, and the effects on insurance can be closely linked. In the 
current insurance market, in!ation presents itself in:

Rising construction costs - which then cause replacement 
cost valuations to increase.

Rising property maintenance and repair expenses - if 
there is a claim, it simply costs more to remedy the 
damage.

RISING CONSTRUCTION COSTS

Completing construction projects on time and on budget has been 
more challenging with contractor shortages and material delays 
this past year. We have seen many components of construction 
projects affected by in!ation such as:

• Building materials — cabinets, !ooring, lumber, drywall, 
and paint material have seen prices increase between 35 to 
50%.

• General expenses — fuel, vehicle maintenance, rents, 
utilities, site protection, packaging and safety products have 
been volatile, with expenses rising approximately 20%.

• Wait times for materials — appliances, !ooring, custom 
and special-order items such as doors, windows, bathroom 
showers, tubs and vanities have been highly affected by supply 
chain challenges, with lead times going from six weeks to six 
or eight months.

• Labour shortages — A lack of skilled workers has caused 
a delay in getting work started, lengthening the average time 
for construction projects.

RISING CLAIMS COSTS

For insurers, one of the top impacts on performance is the cost 
of future claims on current policies. Claims are based on costs at 
the time of a loss, and costs tend to increase during in!ationary 
times, though not directly in line with the Consumer Price Index. For 
properties, the values of the insured property are based on the cost 
to repair or replace the item at the time of loss in almost all cases. 

Very few contracts provide a pre-speci"ed "xed value. Therefore, 
as in!ation increases the value of the property, the average cost 
of claims increases. This means it will cost more than expected to 
settle claims.

SIGNIFICANCE OF ACCURATE VALUATIONS

Since insurers provide replacement cost coverage, in!ationary times 
require a re-evaluation of risks to ensure clients are adequately 
insured. Considering replacement costs may have increased due to 
in!ation, clients should check that their insurance coverage re!ects 
the correct valuation.

Bene!ts of annual appraisals to property managers, 
boards, councils and individual owners:

• Providing the property with a third-party expert assessment.
• Offering full compliance with legislation that requires stratas 

and condominium projects be insured to full replacement cost.
• Eliminating the possibility of any shortfall in limits and ensures 

that an insurance policy adequately protects owners in the 
event of a loss.

Working with a professional appraisal "rm provides a degree of 
certainty found during a time when there are signi"cant !uctuations in 
the values of labour and material costs. This year a typical appraisal 
has jumped by double digits due to the true cost of reconstruction.

RESILIENCE IN DISRUPTIVE AND VOLATILE TIMES

The insurance industry has experienced a market transition, and before 
Hurricane Ian in 2022 (considered one of the three costliest weather 
disasters on record) had been showing signs of stabilization. However, 
economic uncertainty, rising in!ation, supply chain disruptions, 
catastrophic weather and global economic shifts mean that careful 
underwriting conditions are expected to persist over this coming year.

BFL CANADA commits to being at the forefront of the dialogue, 
ensuring we monitor this ever-evolving world and provide the best 
advice to the industry and our clients.

SETH HENOCH, VICE PRESIDENT, BFL CANADA REALTY

T: (204) 396-7384, E: shenoch@b!canada.ca 
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Summary of construction cost increases
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'uilding material price increases

20%
,eneral e]pense increases

42-180 days
Average wait times for materials

Source: Statistics Canada

0

1

2

3

4

5

6

7

8

‘20 ‘21 ‘22



CCI MANITOBA CHAPTER PAGE 9

GREENER SHINGLES WINNIPEG – AN ALTERNATIVE TO REPLACING YOUR SHINGLES

Greener Shingles Winnipeg is pretty excited about joining the MB 
Chapter of CCI. My partner Myles, and I believe we have an 
excellent alternative for condo corps that can save them literally 

thousands of dollars when it comes to their shingles. Before you replace 
your shingles, consider rejuvenating them.

Our patented and thoroughly lab 
tested product is taking the roo"ng 
industry by storm. Our product can 
extend the life of your shingles by 
5 – 15 years, depending on the state 
of your shingles today! 

We use a 90% bio-based oil derived 
from soybeans mixed with polymers 
that will replace the lost oils in your 
shingles. This oil is non harmful to the 
environment and is pet friendly. The 
oil has several key features:
• Can extend the life of your 

shingles by 5 – 15 years.
• Prevents further curling and drying out of your shingles.
• Increases hail protection.
• Gives better protection from wind damage.
• Returns the shingles to a like new condition.
• Returns the color of the shingle close to the original color.
• Increases granular adhesion by a whopping 85%.
• Improves !exibility of the shingle.
• Quick application, can cover 2000 sq.ft./ hr.

All these features above can be expressed as a “like new” condition. 
This is what your shingles will return to after spraying. When the oil is 
"rst applied it goes on white and frothy looking, but this quickly absorbs 
within 20-30 minutes and most customers will notice the immediate 
color change. 

Greener Shingles Winnipeg is also an 
affordable solution for your shingles. 
Our cost to spray a roof is calculated 
at $1.00/sq.ft., with additional 
charges for steep pitches and height. 
As opposed to the cost of replacing 
your shingles which can be anywhere 
between $4.50 - $5.00 per sq.ft., and 
that does not include ridge capping, 
ice and water shield.

We will also be presenting a webinar 
on Tuesday May 2nd so we can better 
educate all the CCI members on our 
product, Greener Shingles. https://

cci-manitoba.ca/events/2023/05/02/greener-shingles-free-webinar

Once again, we look forward to being business partner members to 
the MB Chapter of CCI.

JIM HUNTRODS
GREENER SHINGLES, WINNIPEG
info@greenershingleswinnipeg.ca
https://greenershingleswinnipeg.ca 

Extend the life of your shingles by 5 – 15 years!

  (204) 479-9689 • greenershingles.ca  

• Environmentally Safe,  
Bio-Based Rejuvenation

• Easy Application,  
Quickly Penetrates,  
Dry in 30-40 Minutes

• Helps Prevent Damage  
Caused by Wind/Hail

Rejuvenating asphalt shingles 
not only saves you money but 

reduces landfill waste.

Proud to be a Business Partner with CCI MB

"Our patented and thoroughly lab 
tested product is taking the roofing 

industry by storm. Our product 
can extend the life of your shingles 
by 5 – 15 years, depending on the 

state of your shingles today!"


